PREPAREDNESS REDEFINED

COMPANY INTRODUCTION

Perses Consulting is a trusted leader in emergency management planning, training, and exercise services. Our
team specializes in crafting comprehensive Emergency Operations Plans, developing HSEEP-compliant exercises,

and producing actionable after-action reports that drive meaningful improvements. With extensive experience
supporting some of the largest and highest-risk jurisdictions in the country, we have contributed to every facet

of the National Preparedness System.

From planning and analysis to training, exercises, accreditation support, and surge support, Perses Consulting
delivers expert solutions designed to enhance resilience and preparedness, ensuring our clients are ready to

face any challenge with confidence.

COMPETENCY & CAPABILITIES

Services
e  Planning & Analysis

e  Training Design & Delivery

e  Exercise Development & Conduct

. Emergency Management Accreditation Support

e Incident Management & Support
Specialties

e  Emergency Operation Plans (EOPs)

e  Continuity of Operations (COOP) Plans

e  After-Action Reports

e  Custom elearning

e  All-Hazards Position Specific Training

e  HSEEP-Guided Exercises

e  Surge Support

CERTIFICATIONS

ARPORTS AUTHORITY

METROPOLITAN Fd 1 %
WASHINGTON 2 .

PERSES

CONSULTING

CAPABILITIES STATEMENT
DIFFERENTIATORS

Experienced Professionals: Our team consists exclusively of full-
time employees with years of expertise across all facets of
emergency management, ensuring consistent, high-quality service
delivery.

Collaborative Methodology: Acting as an extension of your
project team, we work together with clients to achieve mission-
critical objectives seamlessly and efficiently.

Comprehensive Solutions: From planning and training to exercises

and after-action reporting, we provide end-to-end support
tailored to the unique challenges of each client and jurisdiction.

COMPANY DATA

DUNS: 080599043
CAGE: 84A25

NAICS: 541611

SAM UEI: HHCTTNDCFSN6

PAST PERFORMANCE

Asheville, NC: Partnered with the Asheville Fire Department Emergency Management Division to develop a comprehensive planning,

training, and exercise program, strengthening the city’s preparedness and resilience.

Buncombe County, NC: Delivered expert guidance in developing Buncombe County’s Emergency Operations Plan and Continuity of

Operations Plan.

City of Fairfax, VA: Provided the Office of Emergency Management with ongoing planning, training, exercise development, and EMAP

Accreditation support services.

Florida Division of Emergency Management (FDEM): Facilitated a multi-day functional exercise evaluating the ability of Florida’s Regional

Type-3 AHIMTSs to integrate and operate as a single Type-2 AHIMT.

Houston, TX: Delivered comprehensive emergency management planning services to the Office of Emergency Management and

supported the attainment of EMAP accreditation.

Maryland Center for School Safety (MCSS): Managing a multi-year exercise contract to deliver statewide exercise initiatives, enhancing

school safety preparedness across Maryland.

Washington, DC: Since 2019, provided direct project management, planning, training, and exercise support to the DC Homeland Security

and Emergency Management Agency (HSEMA).

Washington Metropolitan Area Transit Authority (WMATA): Supporting WMATA's Consequence Management Team through a multi-year

exercise series under the Metro Integrated Command and Control Center initiative.
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